State of Nefw Hampshire

DEPARTMENT OF MEALTH AND HUMAN SERVICES

129 PLEASANT STREET, CONCORD, NH 03301-3857
603-271-9200 FAX: 603-271-4912 TDD ACCESS: RELAY NH 1-800-735-2964

JEFFREY A. MEYERS
COMMISSIONER

November 3, 2016

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Executive Council

State House

Concord, New Hampshire 03301

Re: Updated Staffing Plan for New Hampshire Hospital
Week of October 31, 2016

Dear Governor Hassan and Executive Councilors:

Enclosed is an updated staffing plan for the clinical staff at New Hampshire Hospital this week
that is provided by Dartmouth Hitchcock Medical Center (DHMC) under the new contract that took effect
on November 1, 2016.

The clinical staff provided under the contract with DHMC meets all of the required and
anticipated staffing for the commencement of clinical services on November 1%.  The forensic
psychiatrist position and the public psychiatry fellowship program are currently under design.

The contract for Physician Clinical and Administrative Services with DHMC contains significant
performance metrics and reporting requirements, allowing the Department of Health and Human Services
(DHHS) to monitor DHMC operations and ensure compliance with the contract Scope of Work, These
requirements are separated by the various populations served by DHMC, and are divided among seven
“Service Areas” (New Hampshire Hospital, Glencliff Home, Medicaid, DCYF, Behavioral Health,
Elderly and Adult Services, and Developmental Services) listed within the contract. All activities,
metrics and goals are subject to monitoring by each Service Area.

While New Hampshire Hospital is the largest user of services provided under this contract and,
therefore, has the most specific performance metrics based upon the deliverables, functions and
responsibilities of the various vendor supplied personnel, performance will be monitored across all seven
Service Areas. This monitoring allows each Service Area the ability to address issues with the vendor
and compel compliance, in accordance with the liquidated damages provisions within the contract. A
majority of the resources for programmatic metrics are either contained within the contract or are subject
to development, in consultation with the vendor, and with the approval of DHHS within 45 days of the
contract effective date.

Monitoring of contract related activities by Department staff will occur at both executive and
operational levels, and will include medical record and quality compliance monitoring. Monitoring will
be conducted through scheduled reviews by Department Quality Management staff, the Joint
Commission, CMS and other overseeing groups. Reports tracking such items as daily staff attendance
and completion of patient chart reviews will be reviewed. Information taken from these reviews will be
used to address any issues as they may arise, and will also be used as findings for regularly scheduled
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meetings between the NHH CEO and the Contractor’s Chair of the Dartmouth-Hitchcock Department of
Psychiatry. The contract provides for the annual review of all quality assurance metrics and goals. The
contract allows for new goals to be set at any time, any of which may trigger new metrics. Goals must be
reviewed and set at least annually.

This letter and the enclosed staffing report will be posted to the Department’s website today.
Please let me know if you have any questions.

Commissioner

Enclosure

The Department of Health and Human Services' Mission is to join communities and families in providing
opportunities for citizens to achieve health and independence.
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